
 

 
 

 

RESPONSES DUE 

4:00 PM ET 

June 18, 2026 

 

About Golden LEAF  

In 1999, the North Carolina General Assembly established Golden LEAF to administer funds received by 

the State of North Carolina under the Master Settlement Agreement with tobacco manufacturers. 

Golden LEAF is governed by Articles of Incorporation that were originally approved by the General 

Assembly. For more than twenty-five years, Golden LEAF has used its funds to increase economic 

opportunity across North Carolina through leadership in grantmaking, collaboration, innovation, and 

stewardship as an independent and perpetual foundation. Golden LEAF’s office is in Rocky Mount, 

North Carolina. 

 

Golden LEAF focuses on making grants that address critical issues facing rural, tobacco dependent, and 

economically distressed communities in North Carolina. Efforts include educating students and training 

workers to meet the demands of employers in rural North Carolina; constructing critical infrastructure 

necessary to create jobs and expand industry; and addressing needs of the agriculture community and 

developing new markets and opportunities for North Carolina farmers.  

 

Golden LEAF is a 501(c)(3) public nonprofit corporation and is governed by a 15-member board of 

directors that is appointed by the North Carolina Governor, Speaker of the House, and President Pro 

Tempore of the Senate.  

 

Funding for Golden LEAF’s grants and operations comes primarily from revenue earned on its 

investments and from recurring appropriations from the North Carolina General Assembly, with 

The Golden L.E.A.F. (Long-term Economic Advancement Foundation), Inc. (“Golden LEAF” or the 
“Foundation”) is requesting proposals from qualified executive search firms with a strong 
understanding of North Carolina to assist the Foundation with the search for its next President and 
Chief Executive Officer. 
 
Information about the Request for Proposals, including instructions on how to submit questions and 
proposals and to request updates is available here: https://goldenleaf.org/search-firm-rfp  

https://goldenleaf.org/search-firm-rfp


additional funding through periodic appropriations from the North Carolina General Assembly for special 

projects and initiatives. The estimated market value of the Foundation’s corpus is approximately $1.6 

billion. Golden LEAF manages its own investments.  

 

Golden LEAF has a staff of 27, including four part-time roles, based at the Foundation’s office in Rocky 

Mount. 

 

Golden LEAF is currently led by its President and Chief Executive Officer, Scott T. Hamilton, who has 

served in that role since 2019. Mr. Hamilton has announced that he will retire at the end of 2026. A 

Search Committee of the Board of Directors will oversee the recruitment process, which includes 

soliciting proposals from executive search firms.  

 

Golden LEAF is subject to North Carolina’s Public Records Act and Open Meetings laws. 

 

For more information about Golden LEAF, please visit our website at www.goldenleaf.org. 

 

Scope of Services 

Under the direction of a Search Committee of the Golden LEAF Foundation Board of Directors, the 

search firm will provide comprehensive executive search services, including: 

 

1. Search Planning and Position Development 

a. Meet with the Search Committee and key stakeholders identified by Golden LEAF to 

develop an understanding of the Foundation's mission, culture, governance structure, 

strategic priorities, and leadership needs. 

b. Refine the position description and develop a candidate profile. 

c. Advise on compensation benchmarking and market competitiveness for similar 

organizations. 

d. This position is not remote and will be located in Rocky Mount, North Carolina. 

2. Recruitment Strategy 

a. Develop a detailed search strategy and project timeline. 

b. Identify and recruit qualified candidates. 

c. Conduct proactive outreach to passive and active candidates. 

3. Candidate Assessment 

a. Screen and evaluate prospective candidates. 

b. Conduct structured interviews and reference assessments to clarify applicants’ 

experience and interest. 

c. Present written candidate evaluations. 

d. Assist the Search Committee as requested with review of the pool of initial responses 

and development of a slate of highly qualified finalists. 

e. Contact candidates removed from further consideration at appropriate junctures. 

4. Interview and Selection Support 

a. Coordinate candidate communications and scheduling. 



b. Assist with interview design and facilitation. 

c. Advise the Search Committee throughout the decision-making process. 

5. Due Diligence 

a. Conduct comprehensive reference checks. 

b. Facilitate background investigations and credential verification. 

c. Identify any potential reputational or governance concerns. 

6. Negotiation and Transition 

a. Assist with offer development and negotiation. 

b. Support onboarding and transition planning as requested. 

c. Provide follow-up support for the successful candidate and Foundation leadership as 

requested. 

 

Desired Qualifications of Search Firm 

Golden LEAF seeks firms that demonstrate: 

• Significant experience conducting CEO, President, Executive Director, or equivalent searches for 

nonprofit or governmental entities in North Carolina. 

• Experience serving large nonprofit or governmental entities that have a statewide reach. 

• Deep connections within the State of North Carolina and access to appropriate candidate 

networks. 

• Strong references from comparable clients. 

• Ability to maintain strict confidentiality throughout the engagement. 

• Familiarity conducting searches that comply with North Carolina’s Public Records Act and Open 

Meetings laws. 

• Experience with philanthropic organizations and organizations involved in economic 

development is preferred. 

 

Proposal Requirements 

Proposals must include the following: 

 

1. Cover Letter 

Provide a letter briefly summarizing the firm’s interest in this opportunity and its qualifications 

to serve as the search firm for Golden LEAF. 

 

2. Firm Overview 

a. History, structure, and philosophy, including why the firm is qualified to conduct this 

search. 

b. Office locations. 

c. Areas of specialization. 

 

3. Search Team 

Identify and provide a brief biography of the lead consultant and other key search team 

members. 



 

4. Search Methodology 

Provide a description of the proposed search plan. Identify key components such as: 

a. Recruitment process. 

b. Candidate sourcing strategy. 

c. Assessment methodology. 

d. Engagement with the Search Committee and Golden LEAF Board 

e. Communication and reporting practices. 

f. A high-level timeline for the search. (Golden LEAF seeks to identify the selected 

candidate by late October or early November, 2026.) 

 

5. Relevant Experience 

Provide at least 4 examples of comparable engagements, focusing on more recent 

engagements. Examples should include engagements led by the consultants proposed to lead 

the Golden LEAF search. For each example include: 

a. Client name. 

b. Position recruited. 

c. Date completed. 

d. Lead consultant and key team members. 

e. Outcome and tenure, if known. 

f. Description of relevance to the Golden LEAF search. 

 

6. References 

Provide at least three client references for which the firm has provided executive search 

services, preferably from organizations similar to Golden LEAF. These can be the same clients 

involved in searches provided as examples in the previous section. Provide details about the 

search conducted for each of these clients. Provide contact information for each. 

 

7. Fee Proposal 

Include: 

a. Professional fees. 

b. Expense structure. 

c. Background investigation costs. 

d. Payment schedule. 

e. Any optional services. 

 

8. Guarantee 

Describe any replacement guarantee should the selected candidate leave within a specified 

period. 

  



Anticipated Timeline 

RFP Issued June 8, 2026 

Questions Due June 15, 2026 

Proposal Submission Deadline June 18, 2026, 4:00 p.m. 

Finalist Interviews (in person, Raleigh or Rocky Mount) July 8, 2026 (anticipated) 

Search Firm Selection July 10, 2026 (anticipated) 

Selection of Candidate Late October/early November 2026 

 

Evaluation Procedure and Criteria 
Golden LEAF will review proposals and may request clarifications or additional information from 
respondents. The Golden LEAF Board will make the final selection based on the respondent that it 
believes will deliver the highest quality services at the best value.  

Golden LEAF may waive any irregularity in any proposal. Respondents may submit revised proposals 

until the deadline for submission. Golden LEAF reserves the right to negotiate with any respondent.  

Submission  

All submissions will be made by uploading a proposal with the required elements following instructions 
at: https://goldenleaf.org/search-firm-rfp 

 
Respondents should separately label each section of the proposal within the submission, and the 
sections should align with the sections set out above. The proposal must be combined into a single .pdf 
for submission.  
 
The proposal should not exceed 10 pages. 

 

Additional Information 

1. All costs incurred in responding to this RFP are the responsibility of the respondent and will not 
be reimbursed by Golden LEAF.  

 

2. Golden LEAF is subject to the North Carolina General Statutes regarding public records and 
open meetings. North Carolina’s public records laws open to public inspection most of the 
records, including emails and other electronic communications, in Golden LEAF’s possession. 
Information regarding certain exceptions to required disclosure of public records applicable to 
Golden LEAF is available at this link. To the extent consistent with the Public Records Act, 
Golden LEAF will withhold proprietary or confidential information that constitutes a trade secret 
under N.C.G.S. § 132-1.2 and the North Carolina Trade Secrets Protection Act, N.C.G.S. § 66-
152, et seq. Respondent should clearly label each portion of the proposal containing a trade 
secret, as defined in N.C.G.S. § 132-1.2 and N.C.G.S. § 66-152, et seq. with the word 
“Proprietary” or “Confidential.” To the extent practical, such information should be segregated 
from other sections of the proposal. If such designations are challenged, respondent will be 
responsible for establishing to requestors that any information labeled as “Proprietary” or 
“Confidential” constitutes a trade secret under applicable law.  

 

https://goldenleaf.org/search-firm-rfp


3. Golden LEAF reserves the right to postpone the RFP due date for any reason, including its own 

convenience, to cancel this RFP, to select a respondent to complete only a portion of the Scope 

of Services, to decline to select any of the respondents to the RFP, and/or to re-issue this RFP.  

 

 

 


