
 
 

Board Retreat Agenda 
The Retreat will begin at 11:30am with lunch including external guests. The meeting will begin at 12:30pm. 
Please see documents about the guests and other background on Golden LEAF funding in Cleveland County. 

 
Wednesday, January 7 
 
I.​ Call to Order 
 
II.​ Welcome 
 
III.​ Setting Baseline 

●​ Application Process Overview 
●​ Data and Trends 
●​ Strategic Planning Implementation 
●​ Legislative Engagement 

 
IV.​ Strategic Planning Ideas 

●​ Review and Discussion of Board Survey responses 
 
V.​ Recess 
 
Thursday, January 8 
 
I.​ Call to Order 
 
II.​ Legislative Delegation Panel 

●​ Senator Ted Alexander, Representative Kelly Hastings, Representative Paul Scott 
 

III.​ Current Initiatives 
●​ NC Ag Leds 
●​ SPARC 

 
IV.​ Internal Updates 
 
V.​ Next Steps and Wrap Up 
 
VI.​ Adjourn 


